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Academic	Senate	
Santa	Barbara	Division	

 
May 22, 2018 
 
To:  Henning Bohn, Divisional Chair 
 Members of the Executive Council 
   
From:  David Paul, Chair 
 Undergraduate Council 
 
Re:  Evaluation System for Courses and Instruction 
 
Undergraduate Council suggests the formation of an ad hoc committee or taskforce to look 
more closely at the role of ESCI evaluations.   We imagine that such a group would make an 
assessment of whether Academic Senate should continue to support ESCIs in their current 
form, revise them, or possibly replace them with other modes of teaching assessment. 
 
Undergraduate Council is concerned about the extent to which the campus has become 
reliant on the ESCI evaluations for gauging teaching performance, a development that has 
ramifications for both the quality of instruction and the promotion/merit-review process at 
UCSB.  We have three specific concerns: the statistical limitations of the ESCIs; 
misunderstandings about what they measure; and the body of empirical evidence 
demonstrating that student evaluations like the ESCI display biases against faculty of color, 
female faculty, and faculty from other underrepresented groups (for review, Boring and 
Stark, 2016).  We worry that instructors (particularly those whose employment hinges 
primarily or exclusively on their teaching performance) alter classroom practices to game 
ESCI results, sometimes to the detriment of pedagogical outcomes. 
 
Instructional Development, which oversees the ESCI process, has been quite clear about the 
statistical limitations of the evaluations.  But some departments proceed without regard for 
these limitations, citing numerical results of the survey even in instances where the class 
size is so small as to render them meaningless.  In departments where some instructors 
teach exclusively small classes, the overall departmental average is skewed, potentially 
with negative impacts on faculty in the same department teaching large classes, where the 
anonymity of numbers makes students feel more comfortable providing a negative ESCI 
evaluation. 
 
Second, although prior research on students evaluations of teaching (SET) ratings 
suggested that they are a modest predictor of teaching effectiveness, a recent meta-analysis 
(Uttl, White & Gonzalez, 2016) of numerous studies investigating this issue found that prior 
conclusions were likely a product of inadequately powered studies and publication 
bias.  With a more exhaustive evaluation of the evidence, there was no significant 
correlation between SET ratings and learning.   The authors of this important study 
concluded, "These findings suggest that institutions focused on student learning and career 
success may want to abandon SET ratings as a measure of faculty's teaching 



effectiveness.”  A number of other studies have also found SETs problematic (Stark & 
Freishatat, 2014; Hornstein, 2017). In short, what the ESCI actually measures is the sense 
students have of their classroom experience, not the quality of teaching.  Thus ESCI 
evaluations are affected by students’ perceptions of an instructor’s general disposition or 
whether the instructor is an easy grader, neither of which is necessarily an indicator of the 
quality of teaching.  As a result, instructors’ incentives are skewed toward making students 
happy instead of towards focusing on the teaching that would be most beneficial to 
students. 
 
Third, and most disturbingly, a number of studies have demonstrated that quantitative 
course evaluations have problems of bias with respect to faculty of color, female faculty, 
and faculty of other underrepresented groups (Boring, Ottoboni, & Stark, 2016).  We feel 
that relying so heavily on as imperfect a diagnostic tool as the ESCIs for teaching 
evaluations works to the detriment of the University’s goal of fostering a vibrant faculty 
that reflects the diversity of California. 
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CC.  Debra Blake, Executive Director 
 Shasta Delp, Assistant Director 

 



 
 

Introductory Physics Course Study 
 
In the Fall quarter of 2003, identical pre- and post-tests were given to two sections of UCSB's 
Physics 6A, an introductory course for life sciences majors.  The test was the Force Concept 
Inventory, a nationally recognized set of questions designed to probe student understanding 
of Newtonian mechanics.  The accompanying histograms illustrate how the class whose 
instructor got ESCI A and B scores of 2.2 and 2.5, respectively, learned significantly more than 
the class whose instructor got scores of 1.7 and 2.2. 
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February 7. 2019 
 

Note: This version represents the collaboration between COT, CAAD, CAP, IRAPS and 
Jody Greene following the 2.5.19 SEC meeting.    

 
STUDENT INFORMATION 
1. What is your current class standing at UCSC?  

● Freshman/first year  
● Sophomore/second year  
● Junior/third year  
● Senior/fourth year  
● Fifth-year senior or more 

● Master’s student 
● PhD student 
● Other 

 
2. Why are you taking this class? 

● Required for my major/minor 
● Elective for my major/minor 
● Part of a proposed major/minor I am exploring 
● To fulfill a GE requirement (outside my major/minor) 
● General interest in the topic 
● Other reasons 

  
3. What percentage of class meetings taught by this instructor (in person or remotely, 
not counting sections or labs taught by others) did you attend? (Note: 1 week = 10%) 

● I withdrew from the course. 
● 0-24% 

● 25-49% 

● 50-74% 

● 75-100% 

  
4. About how many total hours per week, outside of class meetings, did you spend on 
work for this course? 
ꞏ   0-3 hours 
ꞏ   4-6 hours 
ꞏ   7-9 hours 
ꞏ   10-12 hours 
ꞏ   13 hours or more 
 



2 

The purpose of this anonymous survey is:  
 
1. To give you a chance to reflect on how your experience with your instructor 
influenced your learning in the course;  
2. To give your instructor feedback that may be helpful in improving the effectiveness of 
their instruction or the design of this course.  
3. To give university administration and instructor’s department/program/college 
evidence of your instructor’s teaching effectiveness for their personnel reviews.  
 
The instructor will not see responses until after grades have been submitted.  
  
Please only comment on your experience with the primary instructor. Please fill 
out a separate survey for any teaching assistants for this course. 
 
FEEDBACK ON INSTRUCTION: 
  
(Scale for 5-9  is: unable to comment/never/occasionally/somewhat 
frequently/frequently/very frequently)  
  
5. The instructor used class time effectively to support my learning. 
6. The instructor communicated and explained concepts clearly. 
7. The instructor showed respect for all students in the class. 
8. The instructor provided useful feedback on my assigned work (put “unable to 
comment” if you received feedback on your assignments only from a Teaching 
Assistant). 
9. The instructor clearly communicated how assignments would be evaluated and/or 
graded.  
  
FEEDBACK ON COURSE: 
  
(Scale: never understood the goals/at the beginning of the course/at the end of the 
course) 
 
10.  I understood the learning goals or learning objectives of the course. 
 
 
 
 
(Scale for proposed 11-13 is: unable to comment/never/occasionally/somewhat 
frequently/frequently/very frequently) 
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Please only comment if the course contained the specific activity addressed in 
questions 11-13. Otherwise select “unable to comment.”   
 
11. Lectures and other instructor-led presentations were well structured and had clear 
goals. 
12. In-class activities were well structured and had clear goals.  
13.  Problem sets, writing assignments, and other homework helped me feel prepared 
for examinations, papers, and projects. 
 
(New scale for question 14 is: no assigned reading/I did little to none of the assigned 
reading/I found the reading somewhat useful/I found the reading useful/I found the 
reading very useful) 
 
14. I found the assigned reading I completed to be useful to my learning in the course.  
 
Comments OPEN-ENDED 
15. Please describe any specific teaching practices (such as lectures, seminar 
discussions, small group activities, individual conferences) the instructor used that ����
������	
�������
���	
������������
��
�
���������	������
�
�� 
 
16. Please describe the specific course elements (including readings, films, homework, 
guest lectures, instructional videos, examinations, papers, study guides, or other 
elements) that were helpful or unhelpful to your learning in this course. 
 
17. What suggestions, if any, do you have to improve this course? Please be as specific 
as possible.  
 
18. Is there anything else you would like to add?  
 
Preparation for the Course 
19. Did you feel prepared, by prerequisites or prior coursework, for the work required in 
this course? 

● Unable to comment 
● Not at all prepared 
● Somewhat prepared 
● Prepared 
● Very prepared 

 
Comments  OPEN-ENDED 
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20. Please restate your answer to Q19 and explain it. For example, I felt somewhat 
prepared because …. . .  
 
 


